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Here are 15 mistakes that are
damaging your lead conversions 

(and how to fix them)
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1. No Clear Offer
Visitors don’t know what you’re offering within 5 seconds.
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Use a bold headline, subheadline, and
a visual that clearly communicaties

your offer’s benefit.
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2. Weak CTA (Call to Action) 
Your CTA is vague, generic, or buried.
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Use action-driven language like
“Get the Free Guide” or “Book You

First Strategy Call”. 

Make it big and frequent.
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3. Too Many Options
Too many buttons, links, or choices overwhelm the user.
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Stick to one main CTA per section.
Guide users step-by-step, not all at once.
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4. Unclear Audience Targeting
Your funnel speaks to everyone and resonates with no one.
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Speak directly to your ideal client’s pain points
and desired outcomes.
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5. No Social Proof
Lack of testimonials, case studies, or trust logos.
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Add real reviews, logos, or screenshots
that demonstrate credibility.
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6. Overloaded
Above-the-Fold Area
Too much text or clutter on the first screen.
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Prioritize the headline, subheadline, and CTA. 
Keep it minimal and mobile-friendly.
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7. Poor Mobile Experience
Looks great on desktop but terrible on mobile.
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Use responsive design. 

Test CTA buttons, fonts, and load speed on
multiple devices.
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 8. No Urgency or Scarcity
Nothing prompts immediate action.
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Add a limited-time offer, countdown, or
scarcity-driven language like “limited

seating available”.
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9. Slow Load Times
Your funnel takes too long to load — and users bounce.



GEEKFUNNELS.COM

Compress images, use caching tools,
and host with a fast provider.
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10. Confusing Flow
Users don’t know what to do next.
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Map your funnel with clear stages:
Opt-in → Value → CTA → Conversion →

Follow-Up.
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11. No Email Follow-Up
You’re not nurturing leads who don’t convert immediately.
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Set up a 5–7 email sequence that educates,
builds trust, and invites the next step.



GEEKFUNNELS.COM

12. Long, Boring Forms
Your opt-in form asks for too much too soon.
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Start simple. 

Name + email. Ask more info after
they’re in.
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13. Untracked Metrics
You’re not measuring funnel performance..
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Use tools like Google Analytics, or funnel-specific
analytics to track conversions, drop-offs, and

scroll depth.
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14. Generic Copywriting
Your copy is bland or forgettable.
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Focus on emotions, 
benefits > features, and a

conversational tone.
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15. No Offer Stack or Bonuses
The value of your offer feels low.
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Add an “offer stack” (e.g., Main Course
+ Workbook + Call + Bonuses) to boost

perceived value.



Want some guidance?
book an appointment for a personalized plan!


